
Slide 1©2006 Tec-Ed, Inc.

Shoes for the Shoemaker’s 
Children

Bringing Usability Home 
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http://www.teced.com/index.html
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Who We Are

Presenters:
Barbra Wells, Business Development Director 
and Website Redesign Project Manager

Maggie Reilly, Senior Consultant and Website 
Redesign Usability Lead (facilitator)
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What We’ll Talk About

Case Study: 
Redesigning a Website In-House

Back Stage

Plot and Characters

The Moral of the Story
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What You Can Learn

This session will help you:

Identify hidden assumptions 

Recognize “in-house” limits

Improve your client understanding

Gain insight into your organization  
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What You’ll Do Today

Identify process problems
Assess designs
Brainstorm guidelines for your 
organization
Please feel free to:

Comment frequently
Ask questions at any time 
Take part in exercises
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Where We Started

Navigation

Content

Audience
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Level 2 Pages

Navigation

Presentation

Practitioner-
oriented
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Level 3 Pages 

Samples

Navigation

Detail 
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Your Reactions 

What do you see? 

Take two minutes, then give us

Three words that describe the site 
OR

One-sentence summary of the site
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What Next?

Goals
Make the site reflect the company

Use the site as a sales tool

Retain established audiences and 
attract new ones

Support staff members as well as 
clients and partners
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Launching the Project

Secured approval from CEO and COO

Created new project plan

Surveyed current employees
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First 6 Months
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Project Challenges

Dedicating resources
Building consensus 
Identifying requirements
Balancing commitments
Focusing on the long-term
Working with remote staff
Assessing and approving deliverables
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Roadblocks

Resolving expert differences

Recognizing validity of project

Meeting deadlines 

Communicating difficulties and 
obstacles
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New Home Page

Accessibility

Logo & Tagline

Visual 
Metaphor 
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New Level 2

Readability

Predictable 
Behaviors

Visible 
Elements
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New Level 3

Use of 
Navigation Bar

Dense Content 

Long Pages
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Planning the Usability Testing

Selecting the right facilitator

Identifying and recruiting participants

Finding time to conduct sessions

Identifying design recommendations 
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Usability Testing

Treated as a separate project

New project PM for this effort

Facilitators varied

Conducted 3 sessions
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Results of Usability Testing

Tab labels unclear

Low visibility for tagline and navigation 
bars

Dense content not easy to scan

Visual elements and themes (imagery) 
had little appeal
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The Revised Solution

Now, what did we do?
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Results of RFP

Strengths and weaknesses

Criteria for evaluating proposals

A winning proposal
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Site A: Home Page and Level 1
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Site B: Home Page and Level 1
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Comparing Sites: You Decide

Which design solution do you like better, 
from your gut?

Which design solution says Tec-Ed 
consultants are experts at designing for 
usability?

Which design solution expresses the idea 
that we are reliable and research-based 
yet innovative?
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The Winning Site
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Level 1 Pages
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The Moral of the Story

There are no shortcuts.
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Assumption…

Expertise guarantees success
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…and Reality

Pride goes before a fall.
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Assumption… 

Staying in-house is a great advantage.
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…and Reality

Penny wise, pound foolish. 
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Assumption…

This is a simple, straightforward project.
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… and Reality

Whatever can go wrong, will.
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Assumption…

We can do this “in our spare time.”
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…and Reality

You can’t please all of the people all of the time.
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Six Steps to Success

Buy what you sell.

Invest in yourself.

Prioritize goals.

Prepare for change.

Follow proven methods.

Respect deadlines. 
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Questions and Comments

What didn’t we tell you?

What else would you like to know?

Comments, critiques—whatever you’d 
like to share

Assessment forms
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References

References, including books, articles, 
websites, and design firms are available on 
request. 
Give us your email address and we’ll send 
you the slide deck electronically, along with 
a summary of notes from the presentation.  

OR
Visit www.teced.com to download this 
presentation and discover additional 
resources. 

http://www.teced.com/
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Contact Information

Barbra Wells
Business Development Director
Email: barbra@teced.com

Maggie Reilly
Senior Consultant
Email: maggie@teced.com

Website: www.teced.com
All other correspondence c/o 
Tec-Ed, Inc.
4300 Varsity Drive, Suite A
Ann Arbor, MI  48108

http://www.teced.com/
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